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e Write using black or blue pen

Attempt Questions 1 - 20
e Draw diagrams using pencil ) pt Questi

Allow about 35 minutes for this section

e Calculators may be used

Section Il

40 marks
Attempt Questions 21 - 24

Allow about 1 hour 15 minutes for this
section

Section Il

)
o
3
o
=
7

e Attempt Question 25

Allow about 35 minutes for this section

Section IV

N
o
3
)
>
o

e Attempt Question 26

Allow about 35 minutes for this section

Note: Any time you have remaining should be spent revising your answers.
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Section I
Total marks (20)

Attempt Question 1-20
Allow about 35 minutes for this section

Use the multiple-choice answer sheet for Questions 1-20.
Select the alternative A, B, C or D that best answers the question. Fill in the response oval
completely.

Sample 2+4= (A)2 (B) 6 )8 (D)9
AO B @ cCO DO

If you think you have made a mistake, put a cross through the incorrect answer and fill in
the new answer.

A® == c O DO

If you change your mind and have crossed out what you consider to be the correct answer,
then indicate this by writing the word correct and drawing an arrow as follows:

/correct

A-EC B> cC O D O



Section I

Multiple Choice 20 Marks

1  Which of the following methods of international payment carries the most financial
risk for the exporter?

4

(A)
(B)
(©)
(D)

Payment in advance
Letter of credit
Clean payment

Bill of exchange

What is the name given to the expenses associated with meeting the requirements
of legal regulations?

(A)
(B)
(©
(D)

Fiduciary costs
Hedging costs
Compliance costs

Auditing costs

Which psychological influence on customer choice is described as the process
through which people select, organise and interpret information to create meaning?

(A)
(B)
(©
(D)

Attitude
Personality
Self-image

Perception

What is ASIC responsible for enforcing?

(A)
(B)
(©)
(D)

The Competition and Consumer Act 2010 (Cth)
The Corporations Act 2001 (Cth)

The Trade Practices Act 1972 (Cth)

The Fair Work Act 2009 (Cth)



5 Which pricing method involves the setting of prices according to the interaction
between the levels of supply and demand?
(A) Market based pricing
(B)  Penetration pricing
(C)  Cost based pricing
(D)  Price points

6 Which of the following correctly identifies the four processes of human resource
management?
(A)  Acquisition, recruitment, maintenance and separation
(B)  Recruitment, development, maintenance and separation
(C)  Acquisition, development, maintenance and separation

(D)  Acquisition, development, training and separation

7 Which of the following provisions is included in the National Employment
Standards?
(A) 10 days paid personal leave per year for casual workers

(B)  1-6 weeks notice (or pay instead of notice) based on length of employment
and age for full time and part-time workers

(C)  4-16 weeks redundancy pay for full time and part- time workers based on
length of employment (some exclusions apply)

(D) 2 days unpaid carer’s leave per permissible occasion for only full- time
workers

8 Mango airlines have had numerous complaints about its clunky website. The
marketing department has worked hard to ensure the steps customers will need to
take when booking flights is quicker and more user friendly.

Which of the following P’s of the marketing mix is being controlled?

(A)  Product
(B)  Place
(C)  Physical Evidence

(D)  Processes



9 A factory manager is comparing weekly production statistics with his budget to see
if the production line has improved efficiency. The manager then makes changes to
the production line to ensure efficiency is maximised.

Which operations process is being carried out by the manager?

(A)  Monitoring
(B)  Controlling
(C)  Sequencing
(D)  Scheduling

10 Which of the following are sources of short-term debt finance for a business?

(A)  Rights issue, factoring and leasing

(B)  Commercial bills, overdrafts and leasing

(C Overdrafts, share purchase plans and debentures
(

)
D) Factoring, overdrafts and commercial bills

11 Which of the following are profitability management strategies?

(A)  Factoring, marketing objectives and cost centres
(B)  Fixed and variable costs, distribution of payments and expense minimisation
(C)  Cost centres, marketing objectives and expense minimisation

(D)  Factoring, distribution of payments and leasing

12 Which Government body is the New South Wales' workplace health and safety
regulator?
(A) SafeWork NSW
(B)  Fair Work Commission
(C)  WorkCover NSW
(D) Work Health and Safety Commission



13

14

15

16

The operations manager of a business announces that this month the focus will be
on performance objectives.

Which of the following operations strategies will be the focus?

(A)  Quality, speed, dependability and flexibility
(B)  Customisation, speed, cost and assurance
(C)  Logistics, e-commerce and global sourcing

(D)  Volume, variety, visibility and quality

Ticketek sells different classes of tickets to a musical.
Which price strategy have they adopted?

(A) Market pricing
(B)  Price skimming
(C)  Price points

(D)  Penetration pricing

Which of the following are transforming resources for an Airline?

(A) Planes, pilots and customers
(B)  Fuel, information and customers
(C) Pilots, engineers and planes

(D)  Fuel, food and cabin crew

A business aims to become more efficient operationally. It plans to achieve this by
expanding its output globally which would then lower its total cost per unit of
production.

Which global operations strategies is the business implementing?

(A)  Scanning and learning
(B)  Global sourcing
(C)  Logistics

(D)  Economies of scale



17 An Australian exporting company has just signed a contract with an overseas buyer

18

for the delivery of goods in 3 months. Payment is required in 3 months and
management are forecasting a significant depreciation in the Australian dollar over
this time.

Which global financial management strategy should the exporter use to minimise
its financial risk?

(A)  Derivatives

(B)  Insurance

(C)  Fixed interest rates

(D)  Bill of exchange

The HR department at a leading co-educational School in Sydney focuses on
managing the needs of its staff, including: their health and safety, industrial
relations issues and the compensation and benefits to be given to its staff.

What process of human resource management is being implemented by the School?

(A)  Acquisition
(B)  Development
(C©)  Maintenance

(D)  Separation

Questions 19 and 20 continues over the page
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Use the following information to answer Questions 19 and 20.

Income Statement of Red Element Ltd for the year ended 30 June 2020.

Sales ?

Opening Stock 3 000

Purchases 16 000

Closing Stock 2500
Cost of Goods Sold ?
Gross Profit 157 000
Expenses 42 700
Net Profit ?

19 Calculate the Cost of Goods Sold for 2020.

20

(A)  $21500
(B)  $16 500
(©)  $140500
(D)  $10500

Assuming the Net Profit Ratio (net profit + sales) for Red Element in 2019 was 50%,
which of the following statements is correct?

(A)  The profitability for Red Element Ltd has deteriorated slightly

(B)  The profitability for Red Element Ltd has improved

(C)  The profitability of Red Element Ltd has stayed the same

(D)  The profitability of Red Element Ltd has decreased substantially



2020 SHORE HIGHER SCHOOL CERTIFICATE TRIAL EXAMINATION

Business Studies

Section 11

40 marks Exam Number:

Attempt Questions 21-24
Allow about 1 hour and 15 minutes for this section

Answer the questions in the spaces provided.

Question 21 (10 marks)

(a) Identify TWO transformed resources. 1

(b) Explain how the use of sequencing and scheduling could improve the efficiency of the

operations process. 4

Question 21 continues over the page



(c) With reference to a business you have studied, evaluate the use of technology by this

business as an effective operations strategy. 5

End of question 21

_10_



Question 22 (9 marks) Exam Number:

a) Outline a debenture as an external source of finance.

b) Explain the interdependence between finance and operations.

Question 22 continues over the page

_11_



Q) Describe TWO limitations of financial reports.

End of question 22

_12_



Question 23 (10 marks) Exam Number:

Kulula Airways is a global airline company that is in the process of renegotiating its employment
contracts with its employees.

(@)  Identify ONE legal influence on human resources at Kulula Airways.

(b)  Describe TWO types of employment contracts Kulula Airways could implement

across its workforce.

Question 23 continues over the page

_13_



(c)  Explain how economic factors could influence human resource management at

Kulula Airways.

End of question 23
- 14 -



Question 24 (11 marks) Exam Number:

(a) Distinguish between an industrial and resource market. 2

(b) Explain how a business would conduct a situational analysis as part of the marketing
process. 4

Question 24 continues over the page
- 15 -



(c) With reference to a business you have studied, explain how consumer laws could
influence the marketing of a business” products. 5

End of Question 24

_16_



2020 SHORE HIGHER SCHOOL CERTIFICATE TRIAL EXAMINATION

Business Studies
Section 111

20 marks Exam Number:

Attempt Question 25
Allow about 35 minutes for this section

Answer the questions in the writing books provided. Extra writing books are available.

In your answer you will be assessed on how well you:

m demonstrate knowledge and understanding relevant to the question
m apply the hypothetical business situation

m communicate using relevant business terminology and concepts

m present a sustained, logical and cohesive response in the form of a business report

Question 25 (20 marks)

Professional IT Ltd is a new IT company which has experienced rapid growth over the last 2
years. It manufactures and sells technologically advanced mobile phone devices at premium
prices, specifically targeting the business segment. Its recent success has been a result of its major
rival, Apple, losing business customers which has enabled Professional IT Ltd’s market share in

Australia to increase by 5%. The company’s directors are considering;:

e Importing a number of its transformed inputs from overseas.
e Expanding its sales into New Zealand and the USA.

e How to best manage cash flow during the projected expansion

You have been employed as a consultant to prepare a report for the management of Professional IT

Ltd. In your report:

e Describe ONE method of international payment suitable for Professional IT Ltd to decrease

its exportation risks.
e Explain how the business could best manage its supply chain

e Evaluate ONE cash flow management strategy Professional IT Ltd could use to manage its
cash flow issues.

_17_




2020 SHORE HIGHER SCHOOL CERTIFICATE TRIAL EXAMINATION

Business Studies

Section IV Exam Number:
20 marks
Attempt Questions 26

Allow about 35 minutes for this section

Answer the question in a SEPARATE writing booklet. Extra writing booklets are available.

In your answer you will be assessed on how well you:

m demonstrate knowledge and understanding relevant to the question

m apply relevant business case study/studies and contemporary business issues
m communicate using relevant business terminology and concepts

m present a sustained, logical and cohesive response

Question 26 (20 marks)

Explain how rewards and workplace dispute resolution strategies can be used to manage
the human resource processes of maintenance and separation.

_18_
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Mark breakdown
127 students sat the exam
Multiple Choice Q1-20
Marker 16.0 Avg
Short Answers
Q21 Marker DXH 7.76 Avg
Q22 Marker EXT 6.2 Avg
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SECTION II — Short Answer Questions
QUESTION 21 (Mr Hogan)

a) Identify TWO transformed resources. (1)

Criteria Marks

Correctly identifies two transformed resources 1

Answer could include: materials, information, customers

b) Explain how the use of sequencing and scheduling could improve the efficiency of the

operations process. (4)

Criteria Marks

Clearly shows the effect of how a business use sequencing and scheduling can 4

improve the efficiency of an operations process.

Shows the effect of how a business use sequencing and scheduling can improve the | 3

efficiency of an operations process.

Sketches in general terms sequencing and scheduling as an operations process. 2

Provide some relevant information regarding sequencing and scheduling 1

Sample Answer: Sequencing refers to the order of activities required within an operational activity
takes whilst scheduling refers to the length of time taken for each activity within the operational
process. An operations manager understanding of these both these processes can enhance the
effectiveness and efficiency of their operational process. Operational managers utilise tools such as
Gannt Charts and Critical path analysis to plan the order and process of operational processes to
ensure the business improve the quality, speed, customization and cost of production therefore

improving the overall efficiency of a businesses’ operations.
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Question 21 continues over the page




¢) With reference to a business you have studied, evaluate the use of technology by this
business as an effective operations strategy. )]

Criteria Marks

With reference to a business, provides clear a judgement based on criteria regarding | 5
the effective use of technology as an operational strategy.

With reference to a business, provides characteristics and features of technology as | 3-4

an operational strategy, may make some judgement.

Sketches in general terms how technology is used as an operational strategy. 2

May refer to a business.

Provides some relevant information about technology as an operations strategy 1

Sample answer: Technology is the application of improved inputs, transformation processes and
outputs to ensure the operations process is smoother, typically this is achieved through automation.
Qantas has used both leading edge such as the purchase of the new Dreamliner which has in flight
wifi and biofuels. Established technologies such as e commerce and computer aided design to maintain
have also been vital helping maintain Qantas’ competitive advantage. The use of technology within
Qantas has improved the airlines quality and speed of service whilst increasing their dependability
with customers who are in turn provided with customisation. The significant benefits offered by the
technology employed by Qantas as an operational strategy has been influential in improving Qantas

service offering and operational efficiency.




Wed}?— J‘PWWMM Hews
%MMQWW s Add fleo sucmsty.
o> MMWW bas Suortagat
“ MmuWMa?wMW%

QUESTION 22 (External Marker)

a) Outline a debenture as an external source of finance. (2)

Criteria Marks
Sketch in general terms a debenture as an external source of debt finance 2
Recognises a debenture is a long-term source of debt finance 1

Sample Answer: A debenture is an external source of long term debt finance. It is issued by a

company at a fixed interest rate for a fixed period of time.

Marker feedback: The marks for this section ranged from 0-2.

This area of debt finance needs to be reviewed. Although most students were able to identify it was

long term, many thought it was issued by a bank, or that this type of finance was equity. Few

students identified it had a fixed rate of interest for a fixed period of time.




In order to get the whole 2 marks, students needed to identify a debenture as being long term, a fixed
interest rates borrowed over a fixed time period. (no half marks were awarded)
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b) Explain the interdependence between finance and operations. (3)

Criteria Marks
Clearly provides why and how finance and operations are interdependent 3
Sketches in general terms how finance and operations are interdependent 2
Provides some relevant information about finance and/or operations 1

Sample Answer: Interdependence is the mutual reliance of one function on another in order to meet
the goals of the business. Finance will provide operations with funds to produce. This will mean
products are developed and therefore revenue for finance, from the finance dept. will be responsible for
budgeting for the whole business including providing funds to manufacture the products. If costs of
production in operations can be minimised then profits can be increased. If operations processes focus
on quality then the resulting products can be sold for higher prices and generate higher revenues for

finance. Together operations and finance will ensure the business goals are achieved.

Marker feedback: The marks for this question ranged from 1-3.

Overall this question was done quite well. Students were able to explain why finance relied on
operations and why operations relied on finance. Students need to take note of the direct term
“explain”, they needed to add more detail (how and why) not just outline. In this response it was a
good idea to start with defining what interdependence was. Few responses only defined what

operations and finance were, a clear link needed to be made on how they were reliant on each other.
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c) Describe TWO limitations of financial reports. (4)

Criteria Marks
Provides characteristics and features of TWO imitations of financial reports 4
Provides characteristics and features of ONE limitation of a financial reportand | 3
sketches in general terms ONE limitation of a financial report

Sketches in general terms ONE limitation of financial reports 2

OR

Identifies TWO limitation of financial reports

Identifies a limitation of financial reports 1

Answers could include: Normalized earnings, capitalizing expenses, valuing assets, timing issues,

debt repayments and notes of financial statements

Sample Answer:

Normalized earnings are earning that are adjusted to take into account changes in the economic cycle

or to remove one off or unusual items that will affect profitability. When this is done it gives a more

accurate depiction of the true earnings of the business. This makes it easier to compare profitability

figures for a business from one year to the next, and against other businesses. An example is the

removal of a land sale, which would achieve a large capital gain.




Capitalizing expenses refers to an accounting method where a business records an expense as an asset
on the balance sheet rather than an expense on the income statement. This does not accurately
represent the true financial position of the business as it understates the expenses and overstates the
profits as well as the assets of the business. Examples of capitalizing expenses include research and
development and development expenditure.

Marker feedback:
The marks for this question ranged from 0-4. Many students were able to correctly identify 2
limitations for financial reports, but fewer were able to describe these limitations correctly.
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QUESTION 23 (External marker)
a) Identify ONE legal influence on human resources at Kulula Airways. (1)

Criteria Marks

Correctly identifies one legal influence on human resources at Kulula Airways 1

Answers could include:

o the employment contract — common law (rights and obligations of employers and employees),
minimum employment standards, minimum wage rates, awards, enterprise agreements, other
employment contracts

o work health and safety and workers compensation

e antidiscrimination and equal employment opportunity

Marker feedback: Most student were able to correctly identify one of the above legal responses

b) Describe TWO types of employment contracts Kulula Airways could implement
across its workforce. (4)

Criteria Marks

e Provides characteristics and features of TWO types of employment contracts that could be | 4
used take place at Kulula Airlines

Provides characteristics and features of ONE type of employment contract that could be used | 3
at Kulula Airlines and sketches in general terms ONE other type of employment contract

Sketches in general terms ONE type of employment contract OR identifies TWO types of 2

employment contracts

Identifies an employment contract 1

Answer could include: Common law contract, Award, Enterprise agreement (single, multi,

greenfield), Independent contractors, Contracts for causal work and Part- time contracts

Sample Answer: An enterprise agreement is a collective agreement made at a workplace level between
an employer and a group of employees about terms and conditions. This would be a beneficial
employment contract to be used at Kulula Airlines as it allows the employees to bargain in good faith
with the managers of the airlines so a genuine attempt can be made to consider all proposal for the
employment contract. Due to the airline having different division such as pilots, cabin crew and

baggage handlers etc., contracts would be negotiated speedily for each division.

Awards may be used for less skilled workers such as baggage handlers, as it explains the legally
enforceable minimum terms and conditions that apply to a business or industry. More professional
roles at the airline such as marketing managers may work on an individual common law contract,
they will have more power to negotiate with the airline, because of their increased skill terms such as

pay and other benefits.




Marker feedback: The marks for this question ranged from 0-4.

Ovwerall, most students were able to identify two types of employment contracts- enterprise
agreements and awards being the most common. Better answers described the employment contract
correctly and related it to Kalalau Airlines. Just by saying Kulula Airlines, this does not constitute
integrating the stimulus. For example, awards could, be paid to baggage handlers as they have less
negotiating power and individual employment contracts can be made for more skilled workers such as
pilots shows an integration of the stimulus. (Students should note than an EA does not necessarily
need to be negotiated by trade union.
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c) Explain how economic factors could influence human resource management at
Kulula Airways. (5)

Criteria Marks

Demonstrates a detailed understanding of how economic factors could influence human 5
resource management at Kulula Airways.

Demonstrates an understanding of how economic factors could influence human resource 4
management at Kulula Airways.

Demonstrates some understanding of how economic factors could influence human resource | 3
management at Kulula Airways.

Demonstrates limited understanding of how economic factors could influence human 2
resource management at Kulula Airways.

Lists an economic factor 1

Answers could include: The economic cycle, structural change and globalization

Sample Answer: Due to changes in the economic cycle, such as increases in unemployment and the
economy heading to a recession, this places great stress on industries such as airlines, as people have
less disposable income therefore travel less and businesses spend less money on travel for conferences
etc. This would mean staff restructuring would need to occur at the business which impacts the HR
dept. HR may need to manage the separation of employees through voluntary and involuntary
redundancies. This would mean they need to identify the need for this change and communicate the
culture of change to the employees. They could offer employees increased training on how to develop a
resume, conduct practice interviews so they can transition to new employment easily. If employments
choose not to take a redundancy and stay with Kulula, they may need to be trained in other areas of
the business. Before doing this, HR would need to undertake a skills audit, and identify areas that
need more employees and develop training programs so employees can be deployed into these other
areas.

Marker feedback: The marks for this response ranged from 0-5. Students need to take note that this
response is worth 5 marks, so adequate depth needs to be incorporated into answers. Most students
were able to identities different economics factors such as a boom and recession. Students need to
again ensure they are more specific when making the link to HRM. It is not enough just to say a boom
will mean they need to hire more staff. (How can they hire more staff, and be specific to the stimulus).
(refer to the sample answer response).







QUESTION 24 (Mr Lawry)
a) Distinguish between an industrial and resource market. (2)

Criteria

Marks

Makes a clear distinction between an industrial and resource market

Sketches in general terms EITHER industrial OR resource market

Sample Answer: The resource market consists of those individuals or groups that are engaged in all
forms of primary production, including mining, agriculture, forestry and fishing. In contrast, the
industrial market includes industries and businesses that purchase products to use in the production
of other products or in their daily operations.

(2) Distinguish between an industrial and resource market. / v
o industnl _prieh _cansists o rolwthis a-f
buesies 7297 _/ﬂé&ﬁé@‘_/‘fsé o b cﬁed (it porodey
oF v padeh o~ sa oleily gurniins . For Cemyk
a Hour pedte pubes  chent 10 ped€ Lo aol o Hrots
in it ivtnl snteF . fover, X ot petth couhof
lﬂ“"@i&s ,_.,._J__ /'AC/NO/""'/.S i w/‘-&/ M c(// 76’/’5 ojf ﬁy
/‘nc(w//'n/v.‘ Foes I iy ) 110icg ,° agpcel and qﬁmxy A oz 4-0;—;

busrtss M résoun € Aaﬂ!r(}) @ /7//?//'; %,mg_,ﬂ"
(b) Explain how a business would conduct a situational analysis as part of the maTtketing @ /5 7

process. 4 fo; /.

b) Explain how a business would conduct a situational analysis as part of the marketing

process. (4)

Criteria

Marks

Clearly shows the relationship OR effect of the situational analysis as part of the marketing

process

Shows the effect OR relationship evident of a situational analysis as part of the marketing

process.

Sketches in general terms of how a business would conduct a situational analysis as part of

the marketing process.

Reference to how a business would conduct a situational analysis as part of the marketing

process.

Sample answer:

The situational analysis is comprised of a SWOT analysis and Product Life cycle. A SWOT analysis
considers the internal strengths and weaknesses of a business as well as its external opportunities and
threats. The product life cycle consists of the stages a product passes through, namely introduction,
growth, maturity and decline. By undertaking a situational analysis it ensures that management has
a precise understanding of the business’s current position and a clear picture of where it is

heading.
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c) With reference to a business you have studied, explain how consumer laws could
influence the marketing of a business’ products. (5)

Criteria Marks
Clearly shows the relationship OR effect of consumer laws and how they could influence the | 5
marketing of a business’ products, with reference to an example
Shows the relationship OR effect of consumer laws and how they could influence the 4
marketing of a business’ products, with reference to an example
Sketches in general terms how consumer laws could influence the marketing of a business’ 3
products with reference to an example
Sketches in general terms how consumer laws could influence the marketing of a 2
business’ products with no example
Makes reference to consumer laws 1




Answer could include:

- deceptive and misleading advertising
- price discrimination

- implied conditions

- warranties

Sample answer:

Consumer Laws exist to improve the protection and rights of consumers, and to clarify the rights and
responsibilities of businesses. Deceptive and misleading advertising is one such law and it relates to
ensuring that advertisements do not use words that are deceptive or claim that a product has some specific
quality when it does not. Such actions may convey a false impression of the exact nature of the product.
The impact on a firm could be a fine of up to $10m. Nurofen is an example of a business that has breached
Australian Consumer Law by falsely claiming that multiple pain relief medication was different when in
actual fact they were all chemically identical. They received a financial penalty of $6 million.

() With reference to a business you have studied, explain how consumer laws could
influence the marketing of a business’ products. 5 //_(
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Trial HSC Question 25 Examiners Report

Cohort Average: 14.7
General Comments:

e Most responses were able to identify the correct areas from the syllabus to answer the question.

e Too many responses only ‘outlined’ in each section. For example, students were able to identify
methods of payment, but only gave a brief description of why/how it would benefit Professional IT.

e Reference to the stimulus business (Professional IT) was generally very superficial, just a passing
reference to the business without much thought about what they produce/ how it would be
produced and distributed/ who their customers and competitors are etc.

e Stronger responses gave in depth references to the stimulus material and drew out stimulus specific
examples.

e Too many responses had either no headings/sub-headings or poorly chosen headings. The heading
needs to be a title for the whole section. Some appropriate main headings for this report would be;
“Methods of International Payment”, “Supply-chain Management” and “Cash flow Management”.
In these 3 main sections you should have appropriate sub-headings.

Executive summary:

e Generally, these are well done. Some students are still not writing the answer (main points only) to
each section under the “this report will...” section

Methods of international payment:

e Most students could identify one of: Payment in advance, Letter of credit, Bill of exchange.
However, the description of the payment method was superficial. Most could say why ‘payment in
advance’ was less risk — but better responses also looked at the impact of this on Professional IT’s
liquidity or how customers would be affected.

e Some students suggested ‘Clean payment’ either because they didn’t read the Q carefully, or they
mixed up the term with ‘payment in advance’

e Bill of exchange and letter of credit are also possible answers but responses needed to justify in their
description and acknowledge the cost of using a third party.

Supply Chain management:

e  Only some students were able to correctly identify; logistics, e-commerce and global sourcing. Top
band responses did all 3 in detail and related to Professional IT in a deep and meaningful way.

o Itis important to know your syllabus thoroughly for this section so that you are writing on the
correct topic area, students were writing about all sorts of things (many only vaguely relevant) in
this section.

e The use of sub-headings in this section was particularly important for Report structure.

A 4 4 4 & 4 4 &



Cash flow management:

Again, most students were able to identify an appropriate cash flow strategy (distribution of
payments, Discounts for early payment or factoring), but many only gave superficial links to
professional IT.

Weaker responses gave profitability management strategies such as cost/expense control.

Top band responses linked the importance of cash flow to Professional IT’s expansion plans and
even linked section 1 (payment method) to cash flow. They also showed link between cash flow and
profit and growth.

Summary or recommendations/Conclusion:

Most responses included a conclusion, although some of the weaker ones didn't.

Better conclusions or “summary of recommendations” gave specific recommendations to
Professional IT.

The use of dot points for your recommendations in this section is a good idea.



Marking Criteria — Business Report Question 25 (McClelland)

Criteria

Mark

e Provides detailed characteristics and features of ONE method of international
payment suitable for Professional IT Ltd to decrease its exportation risks

e Provides detailed reasons showing why and/or how the business could best manage
its supply chain

* Makes a well-reasoned judgement based on criteria regarding how ONE cash flow
management strategy could be used to manage its cash flow issues

e Presents a sustained, logical and cohesive business report integrating relevant
business terminology and concepts

+ Makes effective use of the information provided, demonstrating extensive knowledge
and understanding relevant to the question and hypothetical situation

17 -20

e Provides characteristics and features of ONE method of international payment
suitable for Professional IT Ltd to decrease its exportation risks

* Provide reasons showing why and/or how the business could best manage its supply
chain

 Makes some judgement regarding how ONE cash flow management strategy could
be used to manage its cash flow issues

e Presents a logical and cohesive business report and uses relevant business
terminology and concepts

» Makes some use of the information provided, demonstrating knowledge and
understanding of the question and hypothetical situation

13-16

e Provides some characteristics and features of ONE method of international payment

e Provides characteristics and features of the supply chain

e Provides characteristics and features of ONE cash flow management strategy

¢ Includes some features of a business report and uses some business terminology and

concepts

o Demonstrates some understanding relevant to the question and may or may not
apply the hypothetical situation

9-12

e Sketches in general terms ONE method of international payment

e Sketches in general terms the supply chain

» Sketches in general terms ONE cash flow management strategy

* May include some features of a business report and uses basic business terminology

e May refer to ONE method of international payment and/or the supply chain
AND/OR ONE cash flow management strategy
*Uses basic terminology

Answers could include: Methods of international payment — payment in advance, letter of credit, bill of

exchange; supply chain management — logistics, e-commerce, global sourcing; cash flow management — cash

flow statements — distribution of payments, discounts for early payment, factoring

Marker’s Comments:
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SHORE

Year 12 Business Studies Question 26 Extended Response Trial

Examiner’s Report

Cohort Average: 12/ 20

General Comments

o The question was framed with the directive verb of ‘explain’ - this requires candidates to show cause and
effect. Many responses were quite descriptive in nature (providing characteristics and features).
Candidates with stronger responses effectively shaped their responses around the directive verb by
showing HOW rewards and workplace resolution strategies can be used to manage both
maintenance and separation.

o A number of students did not mention a case study at all. The extended response is the “Case Study”
essay. It requires a clear link to a case study or case studies.

o Many responses were very heavily geared to writing about their case study (Qantas). The extended
response essay requires a balance of theory and case study material.

e Students should look to cover the applicable syllabus points (theory) by defining them first and then
providing characteristics and features of each. Then link the theory to your case study by giving specific
examples of how your case study (Qantas) applies the theory in their business.

e  Students need to ensure that specific case study examples are covered in their writing. Merely stating
that Qantas offers rewards and implements resolution strategies is not sufficient. Provide evidence
(statistics where possible) with clear links to the theory.

e Many students failed to show the LINK between the 2 strategies (rewards and resolution strategies) and
the processes of maintenance and separation.

o Most responses were very well-structured, clear, logical, cohesive and easy to follow.

e Integration of appropriate HR terminology and concepts was generally strong in most responses with
minimal use of colloquial language.

Introductions

o Generally, most candidates provided very comprehensive and detailed introductions (which created a
positive impression for the marker).

o Most candidates included a definition of HR management and provided a comprehensive overview of the
Qantas case study.

o A number of students did not identify the relevant syllabus areas that they will address throughout their
response in the introduction: rewards: monetary and non-monetary, individual or group, performance
pay; resolution strategies: negotiation, mediation, grievance procedures involvement of courts and
tribunal). — Planning your ER essay on the first page of your writing booklet will help with this!

e Stronger responses linked their generic case study sentence to the question- Human Resource
Management.
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Rewards

Most candidates provided pleasing definitions and characteristics of rewards and the different types of
rewards from the syllabus.

Stronger responses included all the relevant types of rewards from the syllabus: monetary and non-
monetary, individual or group, performance pay.

Weaker responses either listed or only defined rewards.

Stronger responses linked the theory to a case study and provided detailed examples and/or statistics.
Stronger responses clearly explained HOW different types of rewards could be used to manage both
maintenance and separation.

Worknlace Dispute resolution strategies

Most candidates provided a definition and description of the different types of resolution strategies from
the syllabus.

Weaker responses only covered some of them or merely outlined them.

It is not enough to describe the resolution strategies but you had to explain HOW each of the strategies
are used by a case study to manage the processes of maintenance and separation.

Stronger responses linked the theory of resolution strategies to a case study and provided detailed
examples and/or statistics.

Maintenance and separation

Stronger responses clearly defined and described the processes of maintenance and separation and then
showed how they would be managed through the use of rewards and dispute resolution strategies.
Most students did not show a clear link between the 2 strategies and 2 processes.



SECTION IV Question 26 (Dobes)

Explain how rewards and workplace dispute resolution strategies can be used to manage

the human resource processes of maintenance and separation.

Criteria

* Makes clearly evident the relationship between rewards and work place dispute resolution 17-20
strategies and the human resource processes of maintenance and separation.

e Applies relevant case study/studies and contemporary business issues

* Presents a sustained, logical and cohesive response and communicates clearly using relevant
business terminology and concepts

e Makes evident the relationship between rewards and work place dispute resolution strategies 13-16
and the human resource processes of maintenance and separation.

» Uses relevant case study/studies and contemporary business issues

» Presents a logical and cohesive response using relevant terminology and concepts

* Gives characteristics and features of rewards, workplace dispute resolution strategies, and the 9-12
human resource processes of maintenance and separation.
e Makes reference to case study/studies and contemporary business issues
¢ Communicates using business terminology and concepts

e Sketches in general terms rewards, workplace dispute resolution strategies, maintenance and 5-8
separation.

* May make reference to case study/studies and/or contemporary business issues
o Communicates using some business terminology and concepts

e Makes limited reference to rewards, workplace dispute resolution strategies, maintenance and 1-4
separation.

* May identify case study/studies
s Uses basic business terminology

Answers could include: rewards — monetary and non-monetary, individual or group, performance pay

workplace disputes — resolution — negotiation, mediation, grievance procedures, involvement of courts and

tribunals

maintenance — is the process of managing the needs of staff for health and safety, industrial relations and legal
responsibilities, including compensation and benefits, of all staff. It includes: monetary and non-monetary
benefits and processes to address grievances and underperformance and misconduct

separation — is when an employee leaves the business. It includes: Voluntary and involuntary separation.
Redundancy and dismissal can pose serious issues for employers and using workplace dispute resolution
strategies and paying the correct redundancy packages can help avoid any disputes.

Marker’'s Comments:
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