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General instructions 

• Reading time – 5 minutes  

• Working time – 3 hours 

• Write using black or blue pen 

• Draw diagrams using pencil 

• Calculators may be used 

 

Total marks – 100 

 

20 marks 

• Attempt Questions 1 - 20 

• Allow about 35 minutes for this section 

 

40 marks 

• Attempt Questions 21 - 24 

• Allow about 1 hour 15 minutes for this 

section 

 

20 marks 

• Attempt Question 25 

• Allow about 35 minutes for this section 

 

 

20 marks 

• Attempt Question 26  

• Allow about 35 minutes for this section 

           Note: Any time you have remaining should be spent revising your answers.  

DO NOT REMOVE THIS PAPER FROM THE EXAMINATION ROOM 
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Section I 
 

Total marks (20) 

Attempt Question 1-20 

Allow about 35 minutes for this section 

 

 

Use the multiple-choice answer sheet for Questions 1-20.  

Select the alternative A, B, C or D that best answers the question.  Fill in the response oval 

completely. 

 

 

Sample 2 + 4 = (A) 2  (B) 6  (C) 8  (D) 9 

 

     A    B    C   D  

 

 

If you think you have made a mistake, put a cross through the incorrect answer and fill in 

the new answer. 

 

     A    B   C   D 

 

If you change your mind and have crossed out what you consider to be the correct answer, 

then indicate this by writing the word correct and drawing an arrow as follows: 

 

       correct 

 

    A  B  C  D  
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Section I   Multiple Choice    20 Marks 

 

 

1 Which of the following methods of international payment carries the most financial 

risk for the exporter? 

 

(A)  Payment in advance 

(B)  Letter of credit 

(C)  Clean payment  

(D)  Bill of exchange 

 

2 What is the name given to the expenses associated with meeting the requirements 

of legal regulations? 

 

(A)  Fiduciary costs 

(B) Hedging costs 

(C)  Compliance costs 

(D) Auditing costs 

3 Which psychological influence on customer choice is described as the process 

through which people select, organise and interpret information to create meaning? 

 

(A) Attitude 

(B) Personality 

(C) Self-image 

(D) Perception 

 

4 What is ASIC responsible for enforcing? 

 

(A) The Competition and Consumer Act 2010 (Cth) 

(B) The Corporations Act 2001 (Cth) 

(C) The Trade Practices Act 1972 (Cth) 

(D) The Fair Work Act 2009 (Cth) 
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5 Which pricing method involves the setting of prices according to the interaction 

between the levels of supply and demand? 

 

(A) Market based pricing  

(B) Penetration pricing 

(C) Cost based pricing  

(D) Price points 

 

6 Which of the following correctly identifies the four processes of human resource 

management? 

 

(A) Acquisition, recruitment, maintenance and separation  

(B) Recruitment, development, maintenance and separation 

(C) Acquisition, development, maintenance and separation 

(D) Acquisition, development, training and separation  

 

7 Which of the following provisions is included in the National Employment 

Standards? 

 

(A) 10 days paid personal leave per year for casual workers  

(B) 1-6 weeks notice (or pay instead of notice) based on length of employment 

and age for full time and part-time workers 

(C) 4 -16 weeks redundancy pay for full time and part- time workers based on 

length of employment (some exclusions apply)  

(D) 2 days unpaid carer’s leave per permissible occasion for only full- time 

workers  

 

8 Mango airlines have had numerous complaints about its clunky website. The 

marketing department has worked hard to ensure the steps customers will need to 

take when booking flights is quicker and more user friendly. 

 

Which of the following P’s of the marketing mix is being controlled?  

 

(A) Product 

(B) Place  

(C) Physical Evidence 

(D) Processes 
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9 A factory manager is comparing weekly production statistics with his budget to see 

if the production line has improved efficiency. The manager then makes changes to 

the production line to ensure efficiency is maximised. 

 

Which operations process is being carried out by the manager? 

 

(A) Monitoring  

(B) Controlling 

(C) Sequencing   

(D) Scheduling  

 

10 Which of the following are sources of short-term debt finance for a business? 

 

(A) Rights issue, factoring and leasing 

(B) Commercial bills, overdrafts and leasing 

(C) Overdrafts, share purchase plans and debentures 

(D) Factoring, overdrafts and commercial bills 

 

11 Which of the following are profitability management strategies? 

 

(A) Factoring, marketing objectives and cost centres 

(B) Fixed and variable costs, distribution of payments and expense minimisation   

(C) Cost centres, marketing objectives and expense minimisation  

(D) Factoring, distribution of payments and leasing    

 

12 Which Government body is the New South Wales' workplace health and safety 

regulator? 

 

(A) SafeWork NSW 

(B) Fair Work Commission 

(C) WorkCover NSW 

(D) Work Health and Safety Commission 
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13 The operations manager of a business announces that this month the focus will be 

on performance objectives. 

 

Which of the following operations strategies will be the focus? 

 

(A) Quality, speed, dependability and flexibility 

(B) Customisation, speed, cost and assurance   

(C) Logistics, e-commerce and global sourcing 

(D) Volume, variety, visibility and quality 

 

14 Ticketek sells different classes of tickets to a musical. 

 

Which price strategy have they adopted?  

 

(A)  Market pricing  

(B)  Price skimming    

(C) Price points  

(D)  Penetration pricing   

 

 

15 Which of the following are transforming resources for an Airline? 

 

 (A) Planes, pilots and customers  

 (B) Fuel, information and customers 

 (C) Pilots, engineers and planes  

 (D) Fuel, food and cabin crew 

 

16 A business aims to become more efficient operationally. It plans to achieve this by 

expanding its output globally which would then lower its total cost per unit of 

production. 

 

Which global operations strategies is the business implementing? 

 

(A) Scanning and learning 

(B) Global sourcing 

(C) Logistics 

(D) Economies of scale 
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17 An Australian exporting company has just signed a contract with an overseas buyer 

for the delivery of goods in 3 months. Payment is required in 3 months and 

management are forecasting a significant depreciation in the Australian dollar over 

this time.  

 

Which global financial management strategy should the exporter use to minimise 

its financial risk?  

 

(A) Derivatives  

(B) Insurance 

(C) Fixed interest rates 

(D) Bill of exchange  

 

 

18 The HR department at a leading co-educational School in Sydney focuses on 

managing the needs of its staff, including: their health and safety, industrial 

relations issues and the compensation and benefits to be given to its staff. 

 

What process of human resource management is being implemented by the School? 

 

(A) Acquisition   

(B) Development  

(C) Maintenance  

(D) Separation   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Questions 19 and 20 continues over the page 
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Use the following information to answer Questions 19 and 20. 

 

Income Statement of Red Element Ltd for the year ended 30 June 2020. 

 

 
19 Calculate the Cost of Goods Sold for 2020. 

 

(A)  $21 500  

(B)  $16 500 

(C)  $140 500 

(D)  $10 500 

 

 

20 Assuming the Net Profit Ratio (net profit ÷ sales) for Red Element in 2019 was 50%, 

which of the following statements is correct? 

 

(A) The profitability for Red Element Ltd has deteriorated slightly 

(B) The profitability for Red Element Ltd has improved 

(C) The profitability of Red Element Ltd has stayed the same 

(D) The profitability of Red Element Ltd has decreased substantially 
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2020 SHORE HIGHER SCHOOL CERTIFICATE TRIAL EXAMINATION 

 

Business Studies  
 

Section II  

40 marks                  Exam Number:  

Attempt Questions 21–24 

Allow about 1 hour and 15 minutes for this section  

Answer the questions in the spaces provided. 

Question 21 (10 marks) 

 

(a) Identify TWO transformed resources.             1 

 

 

 

(b) Explain how the use of sequencing and scheduling could improve the efficiency of the 

operations process.   4 

 

 

 

 

 

 

 

 

 

 

 

Question 21 continues over the page 
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(c) With reference to a business you have studied, evaluate the use of technology by this 

business as an effective operations strategy.        5 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

End of question 21 
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Question 22 (9 marks)                                             Exam Number:  

 

 

a) Outline a debenture as an external source of finance.                 2 

 

 

 

 

 

b) Explain the interdependence between finance and operations.   3 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Question 22 continues over the page 
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c) Describe TWO limitations of financial reports.        4 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

End of question 22 
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Question 23 (10 marks)     Exam Number:  

 

 

Kulula Airways is a global airline company that is in the process of renegotiating its employment 

contracts with its employees.  

 

(a) Identify ONE legal influence on human resources at Kulula Airways.  1 

 

 

 

(b) Describe TWO types of employment contracts Kulula Airways could implement 

across its workforce.           4 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Question 23 continues over the page 
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(c) Explain how economic factors could influence human resource management at 

Kulula Airways.           5 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 End of question 23 
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Question 24 (11 marks)     Exam Number:  

 

(a) Distinguish between an industrial and resource market.                             2 

 

 

 

 

 

 

 

 

(b) Explain how a business would conduct a situational analysis as part of the marketing 

process.              4 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Question 24 continues over the page 
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(c) With reference to a business you have studied, explain how consumer laws could 

influence the marketing of a business’ products.        5 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

End of Question 24  
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2020 SHORE HIGHER SCHOOL CERTIFICATE TRIAL EXAMINATION  

Business Studies  

Section III 

20 marks       Exam Number:  

Attempt Question 25 

Allow about 35 minutes for this section  

Answer the questions in the writing books provided. Extra writing books are available.  
_______________________________________________________________________________ 

In your answer you will be assessed on how well you:  

■ demonstrate knowledge and understanding relevant to the question 

■ apply the hypothetical business situation 

■ communicate using relevant business terminology and concepts 

■ present a sustained, logical and cohesive response in the form of a business report 

_____________________________________________________________________________ 

 

Question 25 (20 marks) 

Professional IT Ltd is a new IT company which has experienced rapid growth over the last 2 

years. It manufactures and sells technologically advanced mobile phone devices at premium 

prices, specifically targeting the business segment. Its recent success has been a result of its major 

rival, Apple, losing business customers which has enabled Professional IT Ltd’s market share in 

Australia to increase by 5%. The company’s directors are considering:  

• Importing a number of its transformed inputs from overseas.  

• Expanding its sales into New Zealand and the USA.  

• How to best manage cash flow during the projected expansion  

 

You have been employed as a consultant to prepare a report for the management of Professional IT 

Ltd. In your report: 

• Describe ONE method of international payment suitable for Professional IT Ltd to decrease 

its exportation risks. 

• Explain how the business could best manage its supply chain  

• Evaluate ONE cash flow management strategy Professional IT Ltd could use to manage its 

cash flow issues.  
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2020 SHORE HIGHER SCHOOL CERTIFICATE TRIAL EXAMINATION  

Business Studies          

 

Section IV       Exam Number:   

20 marks 

Attempt Questions 26 

Allow about 35 minutes for this section  

Answer the question in a SEPARATE writing booklet. Extra writing booklets are available. 

________________________________________________________________________ 

In your answer you will be assessed on how well you:  

■ demonstrate knowledge and understanding relevant to the question  

■ apply relevant business case study/studies and contemporary business issues 

■ communicate using relevant business terminology and concepts 

■ present a sustained, logical and cohesive response  

__________________________________________________________________________ 

 

 

Question 26 (20 marks) 

 

Explain how rewards and workplace dispute resolution strategies can be used to manage 

the human resource processes of maintenance and separation. 

 

 


















































































