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General instructions 

 Reading time – 5 minutes  

 Working time – 3 hours 

 Write using black or blue pen 

•    Draw diagrams using pencil   

•    Calculators may be used 

 

Total marks – 100 

 

20 marks 

 Attempt Questions 1 - 20 

 Allow about 35 minutes for this section 

 

40 marks 

 Attempt Questions 21 - 24 

 Allow about 1 hour 15 minutes for this 

section 

 

20 marks 

 Attempt Question 25 

 Allow about 35 minutes for this section 

 

 

20 marks 

 Attempt Question 26  

 Allow about 35 minutes for this section 

           Note: Any time you have remaining should be spent revising your answers.  

DO NOT REMOVE THIS PAPER FROM THE EXAMINATION ROOM 
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Section I 
 

Total marks (20) 

Attempt Question 1-20 

Allow about 35 minutes for this section 

 

 

Use the multiple-choice answer sheet for Questions 1-20.  

Select the alternative A, B, C or D that best answers the question.  Fill in the response oval 

completely. 

 

 

Sample 2 + 4 = (A) 2  (B) 6  (C) 8  (D) 9 

 

     A    B    C   D  

 

 

If you think you have made a mistake, put a cross through the incorrect answer and fill in 

the new answer. 

 

     A    B   C   D 

 

If you change your mind and have crossed out what you consider to be the correct answer, 

then indicate this by writing the word correct and drawing an arrow as follows: 

 

       correct 

 

    A  B  C  D  
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Section I   Multiple Choice    20 Marks 

 

 

1 Which human resource process involves managing the needs of staff for health and 

safety, industrial relations and legal responsibilities, including compensation and 

benefits, of all staff? 

 

(A)  Separation 

(B)  Acquisition 

(C)  Development   

(D)  Maintenance 

 

2 What is the name given to a small segmented market which targets a specific group 

of customers? 

 

(A)  Intermediate 

(B) Consumer 

(C)  Niche 

(D) Industrial 

3 What is the name of the document that sets out the terms and conditions of 

employment for employees at a particular workplace?   

 

(A) Common law contract 

(B) Modern award 

(C) National employment standards 

(D) Enterprise agreement 

 

4 What is the ACCC responsible for enforcing? 

 

(A) The Competition and Consumer Act 2010 (Cth) 

(B) The Corporations Act 2001 (Cth) 

(C) The Trade Practices Act 1972 (Cth) 

(D) The Fair Work Act 2009 (Cth) 
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5 The profitability of a business can best be determined by which of the following 

ratios? 

 

(A) Expenses ratio 

(B) Debt to equity ratio 

(C) Current ratio 

(D) Return on equity ratio 

 

6 Which of the following is NOT a limitation of financial reports? 

 

(A) Timing issues  

(B) Under-capitalising expenses 

(C) Notes to the financial statements 

(D) Normalised earnings 

 

7 An Australian business, Springboks Legends Ltd, imports its stock from South 

Africa. 

 

What would happen if the value of the Australia dollar decreased compared to the 

South African Rand? 

 

(A) There would be no effect on Springboks Legends Ltd 

(B) The cost of imports from South Africa would become more expensive 

(C) The cost of imports from South Africa would become cheaper  

(D) Australian products would become more expensive to South African 

businesses.  

 

 

8 Which tool allows a business to record the number of tasks involved in a project 

and the estimate time needed for each task?  

 

(A) Gantt chart 

(B) Task analysis  

(C) Task design   

(D) Decision tree 
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9 The result of a SWOT analysis carried out by a major cosmetic company showed 

that whilst the company has a successful management team, its major competitor is 

offering a new product free of animal testing. 

 

Which TWO components of a SWOT are these a feature of?  

 

(A) Threat and strength respectively  

(B) Strength and threat respectively   

(C) Weakness and opportunities respectively   

(D) Opportunity and threat respectively  

 

10 Debonairs Pizza has just opened its first store in Sydney. The owners have decided 

to provide members of the public with vouchers which will enable them to claim a 

free standard meat lover’s pizza from the store. 

 

What pricing strategy is being used to entice customers into the store? 

 

(A) Price points 

(B) Skimming 

(C) Loss leaders 

(D) Market 

 

11 Quay restaurant is featured in an online news article. Which element of the 

promotions mix is this an example of? 

 

(A) Personal selling and relationship marketing 

(B) Sales promotions 

(C) Publicity  

(D) Advertising    

 

12 Which of the following is NOT an operations influence? 

 

(A) Economies of scale 

(B) Cost-based competition   

(C) Globalisation 

(D) Legal regulation 
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13 Mango Airlines uses data it obtains from customers to determine the number of 

flights it needs to schedule to Perth in September. 

 

What type of input is this for Mango Airlines? 

 

(A) Transforming resource   

(B) Transformed resource  

(C) Transferred resource 

(D) Sequencing resource    

 

14 Which of the following is NOT one of the 10 National Employment Standards?  

 

(A)  Maximum weekly hours of work – 38 hours per week plus reasonable 

additional hours 

(B)  Up to 12 months unpaid parental leave   

(C) Up to 14 weeks redundancy pay  

(D)  10 days paid personal/carers leave  

 

 

15 Red Dragon Ltd claims it will correct any defects in the goods that they produce. 

 

What is this output in its operations process called? 

 

 (A) Sequencing  

 (B) Warranties 

 (C) Scheduling  

 (D) Customer service 

 

16 A business is launching a new product range via a social media platform and it 

requires a team of 6 employees to implement.  

 

Which key business functions will be interdependent during the launch process? 

 

(A) Marketing and Finance 

(B) Human Resources and Operations 

(C) Human Resources and Finance 

(D) Marketing and Human Resources  
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17 Jim is a high-income earner who has purchased a pair of $595 RM Williams boots 

which his reference group has. Which of the following factors has most influenced 

Jim’s purchasing decision? 

 

(A) Psychological 

(B) Sociocultural 

(C) Economic 

(D) Government 

 

18 A leading car manufacturer has successfully convinced customers its car is fuel 

efficient. Due to varying customer needs, it sells two varieties of the car at different 

prices. 

 

What pricing strategy is being employed by the car manufacturer? 

 

(A) Branding   

(B) Price points  

(C) Price skimming  

(D) Positioning   

 

19 Blitz Ltd’s debt to equity ratio has changed from 90% to 210%. Its return on equity 

ratio has increased from 5% to 25%. 

 

Which of the following statements is correct? 

 

(A)  Both solvency and efficiency have improved  

(B)  Both liquidity and profitability have improved 

(C)  Solvency has deteriorated and profitability has improved   

(D)  Both solvency and profitability have improved 

 

20 Which of the following are both ‘sources of funds’ appropriate for a business 

wishing to expand its operations globally to become a transnational corporation? 

 

(A) Bank overdraft and commercial bills 

(B) Rights issue and debentures 

(C) Leasing and factoring 

(D) New issue of shares and commercial bills 
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2019 SHORE HIGHER SCHOOL CERTIFICATE TRIAL EXAMINATION 

 

Business Studies  
 

Section II  

40 marks                  Exam Number:  

Attempt Questions 21–24 

Allow about 1 hour and 15 minutes for this section  

Answer the questions in the spaces provided. 

Question 21 (10 marks) 

(a) Outline how operations is interdependent with finance.             2 

 

 

 

 

 

(b) Using an example, explain how a business might monitor and control its operations 

process.  4 

 

 

 

 

 

 

 

 

 

 

 

Question 21 continues over the page 
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(c) With reference to a business you have studied, explain how globalisation can influence 

the operations management of this business.       4 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

End of question 21 
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Question 22 (10 marks)                                             Exam Number:  

 

 

a) Outline the strategic role of financial management.                 2 

 

 

 

 

 

b) With reference to a business you have studied, recommend TWO cash flow 

management strategies this business could use to improve its cash flow.  4 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Question 22 continues over the page 
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c) Explain why it is important for a business to match the terms and source of finance 

to business purpose.           4 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

End of question 22 
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Question 23 (10 marks)     Exam Number:  

 

 

Nedbank Ltd is a large business with over 450 employees across Australia. Management at 

Nedbank Ltd need to reduce company costs due to its falling profits. Management has decided to 

outsource aspects of its Human Resource function to Manilla which will result in a number of 

redundancies. It is also due to re-negotiate the company’s enterprise agreement with its staff.  

 

(a) Identify TWO stakeholders in the human resource process.     2 

 

 

 

(b) Explain how Nedbank Ltd should manage the process of separation.    4 
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(c) Describe TWO legal influences on human resource management at NedBank Ltd. 4 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 End of question 23 
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Question 24 (10 marks)     Exam Number:  

 

(a) Outline the production approach to marketing.                              2 

 

 

 

 

 

 

 

 

(b) Using an example, describe how a business would use e-marketing to promote itself 

to its target market.            2 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Question 24 continues over the page 
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(c) With reference to a business you have studied, explain how this business could use 

different pricing strategies to market its goods and services.     6 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

End of Question 24  



- 16 - 

2019 SHORE HIGHER SCHOOL CERTIFICATE TRIAL EXAMINATION  

Business Studies  

Section III 

20 marks       Exam Number:  

Attempt Question 25 

Allow about 35 minutes for this section  

Answer the questions in the writing books provided. Extra writing books are available.  
_______________________________________________________________________________ 

In your answer you will be assessed on how well you:  

■ demonstrate knowledge and understanding relevant to the question 

■ apply the hypothetical business situation 

■ communicate using relevant business terminology and concepts 

■ present a sustained, logical and cohesive response in the form of a business report 

_____________________________________________________________________________ 

 

Question 25 (20 marks) 

Dapper One Ltd is a men’s high quality fashion clothing label operating in the 

Sydney CBD which targets metro sexual men between the ages of 18-30.   

Competition in this niche market is increasing with new fashion labels due to enter 

the market in the next 6 months. Management at Dapper One Ltd are wanting to re-

plan their marketing process and implement this plan immediately. The company 

is also looking to expand by opening up another store in the Melbourne CBD. Costs 

over the last year have been increasing and the business has been exposed 

negatively to a weakening Australia Dollar when importing some of its high end 

clothing labels from the UK.  

 

You have been employed as a consultant to prepare a report for the management of 

Dapper One Ltd. In your report: 

 Outline ONE consumer law which could influence how Dapper One Ltd markets 

its new store in Melbourne.   

 Describe the marketing process of conducting a situational analysis. 

 Recommend TWO appropriate external sources of finance available to management 

of Dapper One Ltd to fund the opening of the new Melbourne store. 

 Analyse ONE cost control Dapper One Ltd could use to decrease its rising costs and 

ONE global financial management strategy it could implement to reduce the 

adverse effect of a weakening Australian dollar on its imports.  
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2019 SHORE HIGHER SCHOOL CERTIFICATE TRIAL EXAMINATION  

Business Studies          

 

Section IV       Exam Number:   

20 marks 

Attempt Questions 26 

Allow about 35 minutes for this section  

Answer the question in a SEPARATE writing booklet. Extra writing booklets are available. 

________________________________________________________________________ 

In your answer you will be assessed on how well you:  

■ demonstrate knowledge and understanding relevant to the question  

■ apply relevant business case study/studies and contemporary business issues 

■ communicate using relevant business terminology and concepts 

■ present a sustained, logical and cohesive response  

__________________________________________________________________________ 

 

 

Question 26 (20 marks) 

 

Evaluate the use of outsourcing, technology and performance objectives as operational 

strategies in achieving a business’s financial objectives.  
































































































