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Trial Examination
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General instructions

e Reading time — 5 minutes

e Working time — 3 hours

e Write using black or blue pen
* Draw diagrams using pencil

¢ Calculators may be used

Exam Number:

Total marks - 100
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e Attempt Questions 1 -20

Allow about 35 minutes for this section

Section Il

40 marks

Attempt Questions 21 - 24

Allow about 1 hour 15 minutes for this
section
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Allow about 35 minutes for this section
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Attempt Question 26

Allow about 35 minutes for this section

Note: Any time you have remaining should be spent revising your answers.

DO NOT REMOVE THIS PAPER FROM THE EXAMINATION ROOM



Section I
Total marks (20)

Attempt Question 1-20
Allow about 35 minutes for this section

Use the multiple-choice answer sheet for Questions 1-20.
Select the alternative A, B, C or D that best answers the question. Fill in the response oval
completely.

Sample 2+4= (A)2 (B) 6 (C) 8 (D) 9

AO B @ coO DO

If you think you have made a mistake, put a cross through the incorrect answer and fill in
the new answer.

A® == c O DO

If you change your mind and have crossed out what you consider to be the correct answer,
then indicate this by writing the word correct and drawing an arrow as follows:

/correct

A-EC B> cC O D O



Section I Multiple Choice 20 Marks

1 Which human resource process involves managing the needs of staff for health and
safety, industrial relations and legal responsibilities, including compensation and
benefits, of all staff?

(A)  Separation
(B)  Acquisition
(C)  Development

(D)  Maintenance

2 What is the name given to a small segmented market which targets a specific group
of customers?
(A) Intermediate
(B)  Consumer
(C)  Niche
(D)  Industrial

3 What is the name of the document that sets out the terms and conditions of
employment for employees at a particular workplace?

(A) Common law contract
(B) Modern award
(C)  National employment standards

(D)  Enterprise agreement

4 What is the ACCC responsible for enforcing?

(A)  The Competition and Consumer Act 2010 (Cth)
(B)  The Corporations Act 2001 (Cth)

(C)  The Trade Practices Act 1972 (Cth)

(D)  The Fair Work Act 2009 (Cth)



5 The profitability of a business can best be determined by which of the following
ratios?
(A)  Expenses ratio
(B)  Debt to equity ratio
(C) Current ratio

(D)  Return on equity ratio

6 Which of the following is NOT a limitation of financial reports?

(A)  Timing issues
(B)  Under-capitalising expenses
(C)  Notes to the financial statements

(D) Normalised earnings

7 An Australian business, Springboks Legends Ltd, imports its stock from South
Africa.

What would happen if the value of the Australia dollar decreased compared to the
South African Rand?

(A)  There would be no effect on Springboks Legends Ltd

(B)  The cost of imports from South Africa would become more expensive

(C)  The cost of imports from South Africa would become cheaper

(D)  Australian products would become more expensive to South African
businesses.

8 Which tool allows a business to record the number of tasks involved in a project
and the estimate time needed for each task?

(A)  Gantt chart
(B)  Task analysis
(C)  Task design

(D)  Decision tree



9 The result of a SWOT analysis carried out by a major cosmetic company showed
that whilst the company has a successful management team, its major competitor is
offering a new product free of animal testing.

Which TWO components of a SWOT are these a feature of?

(A)  Threat and strength respectively
(B)  Strength and threat respectively
(C)  Weakness and opportunities respectively

(D)  Opportunity and threat respectively

10 Debonairs Pizza has just opened its first store in Sydney. The owners have decided
to provide members of the public with vouchers which will enable them to claim a
free standard meat lover’s pizza from the store.

What pricing strategy is being used to entice customers into the store?

(A)  Price points
(B)  Skimming
(C)  Loss leaders
(D) Market

11 Quay restaurant is featured in an online news article. Which element of the
promotions mix is this an example of?
(A)  Personal selling and relationship marketing
(B)  Sales promotions
(C)  Publicity
(D)  Advertising

12 Which of the following is NOT an operations influence?

(A) Economies of scale
(B)  Cost-based competition

(C) Globalisation

(D)  Legal regulation



13

14

15

16

Mango Airlines uses data it obtains from customers to determine the number of

flights it needs to schedule to Perth in September.
What type of input is this for Mango Airlines?

(A) Transforming resource
(B)  Transformed resource
(C)  Transferred resource

(D)  Sequencing resource

Which of the following is NOT one of the 10 National Employment Standards?

(A)  Maximum weekly hours of work — 38 hours per week plus reasonable
additional hours

(B)  Up to 12 months unpaid parental leave
(©)  Up to 14 weeks redundancy pay
(D) 10 days paid personal/carers leave

Red Dragon Ltd claims it will correct any defects in the goods that they produce.
What is this output in its operations process called?

(A)  Sequencing
(B)  Warranties
(C)  Scheduling

(D)  Customer service

A business is launching a new product range via a social media platform and it
requires a team of 6 employees to implement.

Which key business functions will be interdependent during the launch process?

(A)  Marketing and Finance
(B) Human Resources and Operations
(C)  Human Resources and Finance

(D) Marketing and Human Resources
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17 Jim is a high-income earner who has purchased a pair of $595 RM Williams boots

18

19

20

which his reference group has. Which of the following factors has most influenced
Jim’s purchasing decision?

(A)  Psychological

(B)  Sociocultural

(©)  Economic

(D)  Government

A leading car manufacturer has successfully convinced customers its car is fuel

efficient. Due to varying customer needs, it sells two varieties of the car at different
prices.

What pricing strategy is being employed by the car manufacturer?

(A) Branding
(B)  Price points
(C)  Price skimming

(D)  Positioning

Blitz Ltd’s debt to equity ratio has changed from 90% to 210%. Its return on equity
ratio has increased from 5% to 25%.

Which of the following statements is correct?

(A) Both solvency and efficiency have improved

(B)  Both liquidity and profitability have improved

(C)  Solvency has deteriorated and profitability has improved

(D)  Both solvency and profitability have improved

Which of the following are both “sources of funds” appropriate for a business
wishing to expand its operations globally to become a transnational corporation?
(A) Bank overdraft and commercial bills

(B)  Rights issue and debentures

(C)  Leasing and factoring

(D)  New issue of shares and commercial bills



2019 SHORE HIGHER SCHOOL CERTIFICATE TRIAL EXAMINATION

Business Studies

Section 11

40 marks Exam Number:

Attempt Questions 21-24
Allow about 1 hour and 15 minutes for this section

Answer the questions in the spaces provided.

Question 21 (10 marks)

(a) Outline how operations is interdependent with finance. 2

(b) Using an example, explain how a business might monitor and control its operations

process. 4

Question 21 continues over the page
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(c) With reference to a business you have studied, explain how globalisation can influence

the operations management of this business. 4

End of question 21



Question 22 (10 marks) Exam Number:

a) Outline the strategic role of financial management.

b) With reference to a business you have studied, recommend TWO cash flow

management strategies this business could use to improve its cash flow.

Question 22 continues over the page
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Q) Explain why it is important for a business to match the terms and source of finance
to business purpose. 4

End of question 22

_11_



Question 23 (10 marks) Exam Number:

Nedbank Ltd is a large business with over 450 employees across Australia. Management at
Nedbank Ltd need to reduce company costs due to its falling profits. Management has decided to
outsource aspects of its Human Resource function to Manilla which will result in a number of
redundancies. It is also due to re-negotiate the company’s enterprise agreement with its staff.

(@)  Identify TWO stakeholders in the human resource process.

(b)  Explain how Nedbank Ltd should manage the process of separation.

_12_



(c)  Describe TWO legal influences on human resource management at NedBank Ltd. 4

End of question 23

_13_



Question 24 (10 marks) Exam Number:

(a) Outline the production approach to marketing. 2

(b) Using an example, describe how a business would use e-marketing to promote itself
to its target market. 2

Question 24 continues over the page
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(c) With reference to a business you have studied, explain how this business could use
different pricing strategies to market its goods and services. 6

End of Question 24
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2019 SHORE HIGHER SCHOOL CERTIFICATE TRIAL EXAMINATION

Business Studies
Section III

20 marks Exam Number:

Attempt Question 25
Allow about 35 minutes for this section

Answer the questions in the writing books provided. Extra writing books are available.

In your answer you will be assessed on how well you:

m demonstrate knowledge and understanding relevant to the question
m apply the hypothetical business situation

m communicate using relevant business terminology and concepts

m present a sustained, logical and cohesive response in the form of a business report

Question 25 (20 marks)

Dapper One Ltd is a men’s high quality fashion clothing label operating in the
Sydney CBD which targets metro sexual men between the ages of 18-30.
Competition in this niche market is increasing with new fashion labels due to enter
the market in the next 6 months. Management at Dapper One Ltd are wanting to re-
plan their marketing process and implement this plan immediately. The company
is also looking to expand by opening up another store in the Melbourne CBD. Costs
over the last year have been increasing and the business has been exposed
negatively to a weakening Australia Dollar when importing some of its high end
clothing labels from the UK.

You have been employed as a consultant to prepare a report for the management of
Dapper One Ltd. In your report:

e Outline ONE consumer law which could influence how Dapper One Ltd markets
its new store in Melbourne.

e Describe the marketing process of conducting a situational analysis.

e Recommend TWO appropriate external sources of finance available to management
of Dapper One Ltd to fund the opening of the new Melbourne store.

e Analyse ONE cost control Dapper One Ltd could use to decrease its rising costs and
ONE global financial management strategy it could implement to reduce the

adverse effect of a weakening Australian dollar on its imports.
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2019 SHORE HIGHER SCHOOL CERTIFICATE TRIAL EXAMINATION

Business Studies

Section IV Exam Number:
20 marks

Attempt Questions 26

Allow about 35 minutes for this section

Answer the question in a SEPARATE writing booklet. Extra writing booklets are available.

In your answer you will be assessed on how well you:

m demonstrate knowledge and understanding relevant to the question

m apply relevant business case study/studies and contemporary business issues
m communicate using relevant business terminology and concepts

m present a sustained, logical and cohesive response

Question 26 (20 marks)

Evaluate the use of outsourcing, technology and performance objectives as operational

strategies in achieving a business’s financial objectives.
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2019 SHORE HSC BUSINESS STUDIES ASSESSMENT TASK 4

TRIAL EXAMINATION

MARKING CRITERIA

Mark breakdown

124 students sat the examination

Multiple Choice Q1-20
Marker 16.8 Avg

Short Answers

Q21 Marker WPD 8.5 Avg
Q22 Marker WPD 7.2 Avg
Q23 Marker WPD 8.1 Avg
Q24 Marker JIM 8.6 Avg
Q25 EAL 12.7 Avg

Q26 Marker External  14.1 Avg

Exam 75.4 Avg




MULTIPLE CHOICE

Answer

Question

10
11
12
13
14
15
16
17
18
19
20




SECTION II — Short Answer Questions
QUESTION 21 (Mr Dobes)

a) Outline how operations is interdependent with finance. (2)

Criteria Marks
Sketches in general terms the interdependence of operations and finance 2
Defines operations OR finance OR defines interdependence 1

Interdependence refers to the mutual dependence that the key business functions have on one another.
Operations is interdependent with finance as the processes that operations put in place require funds
from the financial function to pay for the transformed and transforming resources. Finance is
interdependent with operations as finance requires operations to produce a good or service which will
be sold to generate future funds.
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b) Using an example, explain how a business might monitor and control its operations

process. (4)

Criteria Marks

Clearly shows the effect of how a business might monitor and control its operations | 4

process, with reference to an example

Shows the effect of how a business might monitor and control its operations 3

process, with reference to an example

Sketches in general terms how a business might monitor and control its operations | 2

process

Reference to how an operations manager might monitor and control its operations | 1

process

Sample Answer: Monitoring is the process of measuring actual performance against planned
performance. Control occurs when KPIs are assessed against predetermined targets and corrective
action is taken if required. McDonalds would monitor the production of its burgers by measuring its
actual production time and quality against its predetermined standards. If the actual production time
or quality is below the standard then McDonalds would take corrective action to improve the

speed/time or quality of its burgers.
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¢) Using a business you have studied, explain how globalisation can influence the operations

management of this business. (4)

Criteria Marks

With reference to a business, clearly shows how globalisation can influence the 4

operations management of this business

With reference to a business, shows how globalisation can influence the operations | 3

management of this business

Sketches in general terms how globalisation can influence operations management | 2

Makes reference to how globalisation can influence operations 1

Sample answer: Globalisation refers to the removal of barriers of trade between nations. This could

have a significant impact on the operations process of a business like Qantas. Globalisation will enable

Qantas to source raw materials (fuel, food) using global supply chains (“global web”); these inputs

may be of better guality or lower cost. Global outsourcing of parts of production (maintenance) is
Y q Y gorp p

another opportunity which could be explored, to take advantages of lower wage costs overseas.

Globalisation will also allow Qantas to sell its outputs (flights) to global consumers who desire global

brands, as well as expanding the overall market for a business’ output, possibly resulting in the

achievement of economies of scale for the operations of the business.
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QUESTION 22 (Mr Dobes)
a) Outline the strategic role of financial management? (2)
Criteria Marks
Sketch in general terms the strategic role of financial management 2
Attempts to define financial management 1

Sample Answer: The strategic role of financial management is the long-term planning and

monitoring of a business’s financial resources to enable the business to achieve its financial objective
of profit maximisation.



a) Qutline the strategic role of financial management. 2
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b) Using a business you have studied, recommend TWO cash flow management
strategies a business could use to improve its cash flow. (4)

Criteria Marks

Provides reasons in favour of TWO cash flow management strategies a business | 4

could use to improve its cash flow AND links to a case study

Provides characteristics and features of TWO cash flow management strategiesa | 3
business could use to improve cash flow AND links to a case study

Indicates the features of ONE cash flow management strategy a business could 2
use to improve its cash flow OR identifies TWO cash flow management strategies

a business could use to improve cash flow

Identifies ONE cash flow management strategy a business could use to reduce its | 1

cash flow

Answers could include: discounts for early payments, distribution of payments and factoring

Sample Answer: Cash flow management is the matching of cash inflows and outflows to result in a
positive net cash flow. One strategy which a business could use to result in a positive net cash flow is
the distribution of payments. This is spreading large one off expenses over the year into monthly
installments to ensure that large expenses do not occur at the same time or result in cash shortfalls in
a particular month. This means there is a more equal cash outflow each month rather than large

outflows in particular months. Qantas could breaks down its fuel costs and maintenance costs into
monthly payments/installments throughout the year which has enable the company to maintain an

ongoing positive net cash flow.



O
b) With reference to a business you have studied, recommend TWO cash flow
management strategies this business could use to improve its cash flow. 4
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c) Explain why it is important for a business to match the terms and source of finance

to business purpose. (4)

Criteria

Marks

Clearly makes evident the relationship between the Term (long or Short) of the
debt finance and the life of the assets (property, furniture and fittings) AND
makes evident the relationship between the Source (Debt) of the finance and the
Purpose of finance (Costs of finance/ capital structure/ advantages of using long

term debt finance).

4

Sketches in general terms the relationship between the Term (long or Short) of
the finance and the life of the assets (property, furniture and fittings) OR makes
evident the relationship between the Source (Debt) of the finance and the
Purpose of finance (Costs of finance/ capital structure/ advantages of using long

term debt finance).




Sketches in general terms a type of debt finance and/or the terms of the debt 2

finance.

Identifies a source of finance 1

Sample Answer: Using the appropriate type of debt finance is vital as this will enable a business to be
efficient and cost effective in regards to its repayments. It is vital for a business to determine the
purpose of the funds being raised as this will influence the type of funds and the terms of the contract.
If a business requires finance to purchase long term assets (property, fixtures and furniture) the most
appropriate source of finance is long term funds as this has a lower interest rate and repayments can
be spread over a longer period which will reduce the monthly instalments and be less detrimental on

the business’ cash flow.
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QUESTION 23 (Mr Dobes)
a) Identify the TWO stakeholders in the human resource process. (2)

Criteria Marks

Correctly identifies the TWO stakeholders in the human resource process 2

Correctly identifies ONE stakeholder in the human resource process 1

Answers could include: employers, employees, unions, employer associations, government, and

society

(a) Identify TWO stakeholders in the human resource process. 2
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b) Explain how Nedbank Ltd should manage the process of separation. (4)

Criteria Marks
Clearly shows how Nedbank Ltd should manage the process of separation 4
Attempts to show how Nedbank Ltd would manage the process of separation 3
Sketches in general terms separation 2
Identifies types of separation il

Sample Answer: Separation is where an employee leaves a business, which may be voluntary or
involuntary. In Nedbank’s case, the business is having to make certain employees redundant. This
refers to employees losing their jobs as the position is no longer needed. The HR department must
ensure it follows the legal requirements in regards to redundancies and ensure the redundancy
decision they make has the least financial impact on the company’s profits. Management must also be
clear with staff about the reasons for the redundancies and communicate who is being made
redundant in a timely manner. Up to 5 weeks’ notice of redundancy must be given to the relevant
staff and they must also be paid a redundancy package (up to 16 weeks) based on their length of
service at the company. Nedbank will need to determine which staff are best to retrench and how this

will impact the company’s redundancy costs and the motivation of the remaining staff.
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¢) Describe TWO legal influences on human resource management at NedBank Ltd. (4)

Criteria Marks

Provides characteristics and features of TWO legal influences on human resource 4

management at Nedbank Ltd.

Sketches in general terms TWO legal influences on human resource management at 3
Nedbank Ltd OR provides characteristics and features of ONE legal influence on human
resource management at Nedbank Ltd and identifies another legal influence.

Identifies TWO legal influences on human resource management OR sketches in general 2

terms ONE legal influence on human resource management

Identifies ONE legal influences on human resource management il

Answers could include: the employment contract — common law (rights and obligations of employers
and employees), minimum employment standards, minimum wage rates, awards, enterprise
agreements, other employment contracts

— work health and safety and workers compensation — antidiscrimination and equal employment
opportunity

Sample Answer:

Nedbank is in the process of re-negotiating its enterprise agreement and making a number of positions
redundant. Legally, Nedbank must ensure the conditions of employment laid out in the new
enterprise agreement meets the ten minimum employment standards (NES) in order for the
agreement to be approved by the Fair Work Commission. It must also ensure it correctly provides staff
who are being retrenched with the appropriate notice period of up to 5 weeks and the correct
redundancy payout of up to 16 weeks, both based on the length of service. The enterprise agreement
must also meet the BOOT (better off overall test) for it to be certified as a legally binding agreement.
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QUESTION 24 (Mr McClelland)
a) Outline the production approach to marketing. (2)

Criteria Marks
Sketches in general terms the production approach to marketing. 2
Defines production 1

Sample Answer: The production approach to marketing focuses the business efforts on improving the
production methods used to make the goods and services. It is not customer focussed or even sales

focussed, the approach takes the attitude that if the business produces goods and services customers

will buy them.




(a) Outline the production approach to marketing. 2
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b) Using an example, describe how a business would use e-marketing to promote itself
to its target market. (2)
Criteria Marks
Gives characteristics and features of e-marketing and demonstrates how it can be used to 2
promote a business to its target market. Must use and example.
Defines e-marketing, may use an example. 1

Sample answer: E-marketing or electronic marketing is the use of the internet to perform marketing
activities. For example many businesses use social media as a way to reach their target market with
advertising messages. This allows a business to target potential customers as the marketing messages

can be tailored to peoples search criteria —so the advertising effort is efficient, reaching the target

market.
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c) With reference to a business you have studied, explain how this business could use
different pricing strategies to market its goods and services. (6)

Criteria Marks
Relates cause and effect of one or more pricing strategies on the marketing objectives of a 5-6
business. Clearly defines at least one appropriate strategy AND links the use of this strategy

to the businesses marketing. Answer must refer to a case study business, showing how the

strategy has resulted in achieving a marketing objective.

Sketches in general terms an appropriate price strategy and attempts to link to a marketing 3-4
objective. Refers to a case study business in the answer.

May identify an appropriate price strategy, may refer to a case study business. 1-2

Answer could include: skimming, penetration, loss leaders, price points

Sample answer: Price strategies refer to the different pricing tactics a business can use to generate
sales, build market share and achieve its marketing objectives. Price strategies include price
skimming, price points, penetration pricing and loss-leaders. Loss-leaders is a pricing strategy that a
business would use to build market share and attract consumers into their businesses. Loss —leader
involves giving away or selling a product at below cost to attract a customer to a business, the
business then hopes to sell other products or develop a long term relationship with that customer in
order to generate profits into the future. When Officeworks opens a business in a new area they send
all businesses within the area a letter announcing their arrival and giving a voucher for $30 of free
product. As a result new customers are tempted to experience Officeworks, see their product range.
While it may make an initial loss of $30 free goods, the establishment of market share and ongoing
business customers helps Officeworks make profits in the long-run. Price points is another strategy
that businesses can use to increase their market coverage. Price points involves selling a good or
service at different price ranges to indicate the level of service or quality. By using price points a
business can broaden their target market across different socio-economic range. Qantas uses a price
point strategy when it charges different ticket prices for its economy, business and first-class seats on
the same flight. The price of the seat reflects the service and quality that passengers can expect and
allows Qantas to target different customers on one flight, thus building their sales and market share.
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Marking Criteria — Business Report Question 25 (Mr Lawry)

Criteria

Mark

eSketches in general terms ONE consumer law which could influence how Dapper One
Ltd markets its new store in Melbourne.

e Provides detailed characteristics and features of the marketing process of conducting
a situational analysis

e Provides reasons in favour of TWO appropriate external sources of finance available
to management of Dapper One Ltd to fund the opening of the new Melbourne store.

e Draws out and clearly relates the effect of ONE cost control and the use of hedging
and derivatives by Dapper One Ltd to resolve its financial issues.

* Presents a sustained, logical and cohesive business report integrating relevant
business terminology and concepts

e Makes effective use of the information provided, demonstrating extensive knowledge
and understanding relevant to the question and hypothetical situation

17-20

e Attempts to sketch in general terms ONE consumer law which could influence how
Dapper One Ltd markets its new store in Melbourne

e Provides characteristics and features of the marketing process of conducting a
situation analysis

e Provide characteristics and features of TWO appropriate external sources of finance
available to management of Dapper One Ltd to fund the opening of the new
Melbourne store.

e Makes evident the relationship between ONE cost control and ONE global financial
management strategy and the financial issues facing Dapper One Ltd.

e Presents a logical and cohesive business report and uses relevant business
terminology and concepts

* Makes some use of the information provided, demonstrating knowledge and
understanding of the question and hypothetical situation

13-16

¢ Defines consumer law

* Provides some characteristics and features of a situation analysis

e Provides some characteristics and features of TWO external sources of finance

e Provides some characteristics and features of ONE cost control and ONE global

financial management strategy

e Includes some features of a business report and uses some business terminology and

concepts

¢ Demonstrates some understanding relevant to the question and may or may not
apply the hypothetical situation

e Identifies ONE consumer law

e Sketches in general terms the marketing process of conducting a situation analysis

e Sketches in general terms ONE external source of finance

e Sketches in general terms ONE cost control and/or ONE global financial management
strategy

 May include some features of a business report and uses basic business terminology

e May refer to consumer law and/or marketing processes and/or sources of finance
AND/OR financial management strategies.
eUses basic terminology

Comments:




Question 25 Business Report — Markers comments.

Report structure

e Most students were able to write a sound executive summary.

e Weak responses did not answer the Q briefly in exec summary.

e Best students did a comprehensive plan — while this is not essential it indicates that
these students got their ideas in order before they started writing.

o Middle to weak students do not use headings and sub-headings effectively — either
no headings or subheadings or inappropriate ones.

e All students need to realise that simply writing more booklets DOES NOT equate to
a higher mark. Do not fill up booklets for the sake of it — concise, structured
sentences that make logical sense are always more appropriate.

e Students NEED an conclusion — called “summary of recommendations”

e In relation to consumer law, the better responses made reference to the ACCC, the
Competition and Consumer Act 2010 as well as Australian Consumer Law.

e For the situation analysis, it was beneficial to identify the fact that this is the first step
in the Marketing Process / plan; the better responses linked key elements of a SWOT
to the stimulus, identifying Strengths, Weaknesses, Opportunities and Threats of the
business.

¢ Too many students did not mention the Product Life Cycle as part of the Situation
Analysis

e External sources of finance needs to be considered in the context of the stimulus.
Don’t recommend the two external sources that first come to mind, consider the
issues with this business (mainly that they are facing rising costs and they are
looking at expansion which is a long term objective). Hence an overdraft is not the
optimal source of capital. You also need to recognise that this business is ‘Ltd’, hence
already a public company. A ‘new issue’ was ok if it was referring to an additional
raising of equity, but a new issue via an IPO is not. The best options were Mortgage,
Leasing and any of the equity options other than new issue. Unsecured notes and
debentures, while not totally incorrect, were poor choices given the stimulus and the
better alternatives on offer.

e With respect to hedging, this was imperative for addressing the weakening AUD but
you must then introduce derivatives. The very best responses then identified a
particular derivative (forward exchange contract, option or swap) and were able to
state how this would benefit the business.



SECTION IV Question 26 (External Marker)

Evaluate the use of outsourcing, technology and performance objectives as operational strategies in

achieving a business’s financial objectives.

Criteria

¢ Makes a well-reasoned judgement based on criteria regarding the use of outsourcing,
technology and performance objectives as operational strategies a business could implement to
achieve its financial objectives

* Applies relevant case study/studies and contemporary business issues

o Presents a sustained, logical and cohesive response and communicates clearly using relevant
business terminology and concepts

17-20

* Makes some judgement regarding outsourcing, technology and performance objectives a
business could implement to achieve its financial objectives

e Uses relevant case study/studies and contemporary business issues

e Presents a logical and cohesive response using relevant terminology and concepts

13-16

e Provides characteristics and features of outsourcing, technology and performance objectives and
may make reference to achieving a business’s financial objectives

 May make reference to case study/studies and contemporary business issues

e Communicates using business terminology and concepts

9-12

o Sketches in general terms outsourcing and/or technology and/or performance objectives and/or
financial objectives

e May make reference to case study/studies and/or contemporary business issues

e Communicates using some business terminology and concepts

5-8

 Makes limited reference to outsourcing and/or technology and/or performance objectives and/or
financial objectives

e May identify case study/studies

e Uses basic business terminology

1-4

Answers could include:

Operations strategies:

Outsourcing- advantages — improve efficiency and productivity — allow the business to focus on core

function/activity and improve operational performance and quality in that area — lower costs for the outsourcing

activity — recognises difficulties with outsourcing (particularly globally) such as communication issues,
language barriers , different cultures, different levels of education and training, recognising qualifications

Technology — establish and leading edge technology — improve efficiency and lower long-term costs — improve

quality — reduce on-costs for staff — students recognise that short-run is expensive and may impact on
solvencylcash flow/profitability, but in long-run can lead to savings, improved quality, capital labour

substitution. Students may recognise some reasons to resist change to outsourcing and technology

Performance objectives — improve quality — increased speed of production — ensure consistent dependability —

improve flexibility — allow for customisation — reduce costs of production — can be used as a KPI to benchmark

performance- link to customer satisfaction/word of mouth/reputation/ sales and profits.

Financial objectives:

Improved liquidity — better current ratio

Increased profitability — higher ROE, NP and GP ratios




Increased efficiency — quicker ART ratio and lower expenses ratio
Increased Growth — expansion of the business — increased sales and market share, globalisation of the business
Improved solvency — better Debt to equity ratio — lower gearing and improve stability

Students may recognise conflicts between financial objectives — or may recognise short and long term

implications of technology and outsourcing on financial goals.

Marker’s Feedback 2019 Trial Question — Question 26 Extended Response

The introductions were much improved. A good introduction includes the 3 operations
strategies mentioned in the question, listed what the financial objectives were and

introduced the case study.

Most students used Qantas as a case study. There were a few students who did not use a

case study at all in this response.

Students should try to use headings throughout the response and can highlight or underline
key terms. The question should also be answered in the ordered it is asked- outsourcing,

technology and then performance objectives.

It was concerning that many students were not writing in paragraphs. Each strategy should
be more than one paragraph. For example, the first paragraph you would explain the
strategy, the second you would link the strategy to the case study and then a third

paragraph you could link the financial objective.

Students need to take note of what the financial objectives are- they are more than just profit

maximisation.

Outsourcing- generally this section was done well, although some students did confuse
outsourcing and sourcing- they are different. Due to outsourcing in this section being an
operations strategy, students really should have given the example of what was being
outsourced was operations- eg maintenance and even the call centres (Some students spoke

about outsourcing marketing here)

When mentioning technology, it is important to mention leading edge and established
technology. This demonstrate you are able to identify technology as a strategy, not an

influence or process.

Performance objectives- some students got confused on what they were, or they were very
generic and just said in their response performance objectives will achieve financial
objectives- they needed to be specific on naming the particular objective. Each performance
objectives did not need to be defined, but needed to answer the question specifically. If a

student was running short of time, it would have been better just to list all of the



performance objectives and concentrate on two or three specific performance objectives in

order to answer the question.

Students needed to note that the question does ask them to evaluate. Many students only
explained strategies. In order to get in the top band students needed to link the operations
strategy with the financial objective. For example, when they introduced outsourcing
(describe the outsourcing taking place) the following year they saw an increase in profits by

.... Better responses did include specific figures for increases in profits or growth etc

By explaining the strategy and then at the end of the paragraph saying that this allows the
case study to achieve financial objectives, is not evaluating, the specific financial objectives
need to be stated.
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Marking Criteria — Business Report Question 25 (Mr Lawry)
Criteria Mark
(sSketches in general terms ONE consumer law which could influence how Dapper One | 17 - 20

I\,f\d markets its new store in Melbourne.
/"« Provides detailed characteristics and features of the marketing process of conducting

a situational analysis 7

(s Provides reasons in favour of TWO appropriate external sources of finance available L
to management of Dapper One Ltd to fund the opening of the new Melbourne store.
¢ Draws out and clearly relates the effect of ONE cost control and the use of hedging
and derivatives by Dapper One Ltd to resolve its financial issues.
e Presents a sustained, logical and cohesive business report integrating relevant
business terminology and concepts

C‘_ akes effective use of the information provided, demonstrating extensive knowledge
and understanding relevant to the question and hypothetical situation

e Attempts to sketch in general terms ONE consumer law which could influence how 13-16

Dapper One Ltd markets its new store in Melbourne

e Provides characteristics and features of the marketing process of conducting a

situation analysis

e Provide characteristics and features of TWO appropriate external sources of finance

available to management of Dapper One Ltd to fund the opening of the new

Melbourne store.

e Makes evident the relationship between ONE cost control and ONE global financial

management strategy and the financial issues facing Dapper One Ltd.

e Presents a logical and cohesive business report and uses relevant business

terminology and concepts

« Makes some use of the information provided, demonstrating knowledge and

underétanding of the question and hypothetical situation

¢ Defines consumer law 9-12

e Provides some characteristics and features of a situation analysis

e Provides some characteristics and features of TWO external sources of finance

e Provides some characteristics and features of ONE cost control and ONE global

financial management strategy

e Includes some features of a business report and uses some business terminology and

concepts

e Demonstrates some understanding relevant to the question and may or may not
apply the hypothetical situation

e Identifies ONE consumer law 5-8

e Sketches in general terms the marketing process of conducting a situation analysis

o Sketches in general terms ONE external source of finance

e Sketches in general terms ONE cost control and/or ONE global financial management

strategy

e May include some features of a business report and uses basic business terminology

* May refer to consumer law and/or marketing processes and/or sources of finance 1-4

ANDY/OR financial management strategies.

e Uses basic terminology

Comments:
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SECTION IV Question 26 (External Marker)

Evaluate the use of outsourcing, technology and performance objectives as operational strategies in

achieving a business’s financial objectives.

Criteria

» Makes a well-reasoned judgement based on criteria regarding the use of outsourcing,
technology and performance objectives as operational strategies a business could implement to
achieve its financial objectives

17-20

o Applies relevant case study/studies and contemporary business issues 7

* Presents a sustained, logical and cohesive response and communicates clearly usmg relevant
business terminology and concepts

e Makes some judgement regarding outsourcing, technology and performance objectives a
business could implement to achieve its financial objectives

* Uses relevant case study/studies and contemporary business issues

» Presents a logical and cohesive response using relevant terminology and concepts

13-16

e Provides characteristics and features of outsourcing, technology and performance objectives and
may make reference to achieving a business’s financial objectives

* May make reference to case study/studies and contemporary business issues

o Communicates using business terminology and concepts

9-12

» Sketches in general terms outsourcing and/or technology and/or performance objectives and/or

financial objectives
e May make reference to case study/studies and/or contemporary business issues

e Communicates using some business terminology and concepts

5-8

 Makes limited reference to outsourcing and/or technology and/or performance objectives and/or
financial objectives

¢ May identify case study/studies

¢ Uses basic business terminology

Answers could include:

Operations strategies:

Outsourcing- advantages — improve efficiency and productivity —allow the business to focus on core

function/activity and improve operational performance and quality in that area — lower costs for the outsourcing

activity — recognises difficulties with outsourcing (particularly globally) such as communication issues,
language barriers , different cultures, different levels of education and training, recognising. qualifications

Technology — establish and leading edge technology —improve efficiency and lower long-term costs — improve
quality — reduce on-costs for staff — students recognise that short-run is expensive.and may impact on
solvency/cash flow/profitability, but in long-run can lead to savings, improved quality, capital labour
substitution. Students may recognise some reasons to resist change to outsourcing and technology

Performance objectives — improve quality — increased speed of production — ensure consistent dependability —
improve flexibility — allow for customisation — reduce costs of production — can be used as a KPI to benchmark

performance— link to customer satisfaction/word of mouth/reputation/ sales and profits.

FEinancial objectives:

Improved liquidity — better current ratio

Increased profitability — higher ROE, NP and GP ratios




Increased efficiency — quicker ART ratio-and lower expenses ratio

Iricreased Growth - expansion bﬁthe:business f-‘"incrgasedﬁdl_és%and market share; globalisation of the business

Improved solvency.—better Debt.to equzty ratio,- lower. ge,q_i%_ing.andir‘tgpr@g;étab’il_;’(@y :

Students may recognise conflicts between financial objectives — or may tecognise-short and long term
implications of technology and outsourcing on financial goals.
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Instructions

Write your Exam Number at the top of this page.

In the boxes provided write the name and date of this examination, and the number(s) of the
question(s) attempted in this booklet.

If you have not attempted the question, you must still hand in the Writing Booklet, with the
words ‘NOT ATTEMPTED?’ written clearly on the front cover.

Write theé number of each question or part in the margin at the beginning of each answer.
Write using black pen.

Write on the ruled pages only. You may use the unruled pages for rough work.

You may ask for an extra Writing Booklet if you need more space.

Do NOT remove any pages from this booklet.

You may NOT take any Writing Booklets, or Exam Papers, used or unused,
from the examination room.
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