
BizWORD 

Operations refers to the business 

processes that involve transformation 

or, more generally, 'production'. 

BizWORD 

Transformation is the conversion of 

inputs (resources) into outputs (goods 

and services). 

Value adding is the creation of 

extra or added value as inputs are 

transformed into outputs. 
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1.1 Introduction 
All businesses are involved in processes that involve transformation . Operations 

refers to the business processes that involve transformation or, more generally, 
'production'. It is a term that applies both to the manufacturing and services sector. 
In manufacturing, operations refers to the processes involved in turning raw 
materials and resources into outputs of finished goods or products . Examples 

include a vehicle manufacturer turning steel into cars or an oil refiner converting 
crude oil into petrol or paraffin for candle making. In the services sector, operations 

refers to the processes involved in actually carrying out the service. Examples 

include the provision of professional advice by a solicitor and the washing, cutting 
and styling of hair by a hairdresser. 

Apart from transformation, operations involves the creation of value by busi-
nesses. Both transformation and value adding will be discussed fully in cliapter 3. 
Operations processes are broad and include aspects of all of the following activities 

undertaken in business: 
• the production of goods and services 

• production controls and associated quality controls on processes. Included in 

this are input management and capacity (volume of output) decisions.
• inventory controls 

• supply chain management (SCM)
• logistics and distribution 

• management decision making in terms of operational processes .
The operations function is an intrinsic aspect of business processes and overlaps 

with, and is interdependent to, all of the other business processes and key business 
functions. This is shown in figure 1. 1. 
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FIGURE 1.1 The overlap of operations with other key business functions 








































